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Vision

A trauma-informed organization

Mission
We connect people to transformational
housing, growth, and possibility—realized that promotes healing and recovery
through their own design—in support through a full array of exemplary
of their journey of recovery. housing and services.

\ Values _,/

Embracing Humanity
Cultivating Community
Sparking Creativity

Inspiring Joy
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1990s-2000s 2002

1990s and 20005 - With homelessness on the rise,
Emma Norton Residence becomes a critical sheler

space. Later, the pragram added case g
services, focusing on offering longerdarm housing
and specializing in supporting women with mertal
health and substance uss challenges.

2002 - Emma's Place in Maplewood opens to
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Celebrating Emma Norton's History

2015-2020
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We advocate for each client A supported

to achieve their unique goals.

Dignity creates

All are welcome. :
transformation.

journey results in
a stronger self.




Housing Programs

In 2023, Emma Norton served more than 300 individuals
and children throughout our programs.

Restoring Waters (Opened April 2024)

« 56 alcove and 4 one-bedroom supportive
housing units for individuals and small families
in the Highland neighborhood of St. Paul

Emma’s Place

« 13 townhomes and a community center for
families with 3 or more children

Scattered-Site Housing

Independent living in privately owned
apartments across the Twin Cities




Each year, Emma Norton Services supports over 300 individuals
and families on their journey to wellness, self-sufficiency, and
stability. In 2023:

Over 90 youth engaged in activities and programming at Emma's Place.

100% of Scattered-Site clients received housing stability support to
help resolve a crisis.

92% of Scattered-Site clients successfully completed their initial lease
period upon moving into their own rental units.

95% of residents worked with their case manager to complete a

Stability Plan and complete at least one goal before exiting Emma
Norton Residence (closed April 2024)




Trauma-informed Care

Research Collaborative

Emphasizes four main areas:

1. Realization — understand the widespread impact of trauma and understand that
people have developed coping mechanisms to deal with trauma and survival;

2. Recognition — knowing when we see the signs and symptoms of trauma in
clients, families, staff and others involved with the system

3. Responding - by fully integrating knowledge about trauma into policies,
procedures, and practices

4. Resisting - Seeks to actively resist re-traumatization and focuses on healing
and recovery.

These are the guiding principles in everything we do!



Restoring Waters is being designed with trauma-informed principles to create a welcoming
environment that acknowledges and addresses ongoing racial trauma and promotes a sense
of calm, safety, diginity, empowerment, and well-being for all.

Collaboration & Mutuality Empowerment & Choice Cultural & Gender

Importance is placed on partnering Individuals’ strengths and experiences Eliminate cultural and gender

and the leveling of power—everyone are recognized and built upon; clients stereotypes and biases; incorporate
has a role to play in a trauma- are supported in shared decision-making, responsive policies and protocols
informed approach. choice, and goal setting. to the needs of all individuals served.
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Safety Trust & Transparency Peer Support
Promote a sense physical Operations and decisions are Peer support or trauma survivors
and psychologically safety conducted with transparency to offer lived experience to promote

throughout the space. build and maintain trust. recovery and healing.
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Living Room Model

Restoring Waters is home to The Living Room. In this space, people over the age of 18 experiencing a mental health crisis can
see Peer Support Specialists on a walk-in basis, at no cost. This service opened in August 2024, and expanded hours to 7 days a
week, 12-8 PM in October. According to SAMHSA and the American Psychiatric Association, Living Room visits simultaneously

provide better outcomes and cost-savings when compared to emergency department visits for mental health crises.
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CAMPAIGN GOAL

$3.75 MILLION

Create and Expand

TRANSFORMATIVE HOUSING = $2.75M

Foster Recovery Through

LIFE CHANGING SUPPORT = $650K

Build Stability and Flexibility
FOR THE FUTURE = $350K







for JUSTICE and EQUITY

$3.4 million+ raised or pledged to date:

 $1.7 million from foundations/government
» $570,000+ from individual donors

e $630,000+ from Faith Campaign

* $500,000 from sale of building

¢ $350,000 left to raise!




Get involved!
In-kind donations

« Cleaning Supplies « Small appliances . Hollday glft drives
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The “Journey Home
Beging  Here




Get involved! %
Volunteering

* Birthday Bingo  Cooking classes ¢ Holiday events ¢ Art classes ¢ Gardening * And more!




Year End Giving

- $10,000 Give to the Max Match from an anonymous donor

« $10,000 Board Match for Capital Campaign

- Gift cards for residents for holidays ['I
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Leave your legacy
Emma’s Legacy C
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How to plan a legacy gift

Name Emma Norton as a beneficiary in your ...

* Will or Living Trust
* IRA, pension, 401(k), 403(b) or other retirement accounts

e Life Insurance Policy
 Charitable Remainder Trust (CRT)

* Make an early or partial Legacy Gift to Emma Norton now. *

Talk with your financial adviser on what works best for you!



Your Impact

'

Your support is ke to helping provide
transformational housing in our community!




Welcome Ann Girres!
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Welcome Anne Russell!
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